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Life rafts for navigating the rough waters of meetings, conference calls and 

impromptu speaking:  

Purpose: Careers can be strengthened, or undermined, in meetings. Do you sound like 
someone with gravitas or someone that is unsure? The focus of this workshop is on how to 
communicate credibly and emphatically in all of your interactions, with particular focus on 
difficult conversations.    

How you come across in your day to day conversations be pivotal to your overall success as a 
lawyer. Participants will learn the impromptu speaking skills involved in handling all types of 
work interactions. 

Objectives:  To prepare speakers to convey confidence, poise, conviction, and clear thinking in 

both stand-up and sit-down situations.  

• Organizing thoughts quickly in the moment 

• Strategies for answering “I don’t know” questions  

• Pre-meeting preparation techniques  

• Leveraging your knowledge  

• Managing your delivery so that you convey authority 
 

Training Techniques: This workshop is a blend of discussion, demonstration and active 

participation. Each participant should come prepared with a one-minute talk about something 

work related. They will also field questions on this topic.  

A PowerPoint Presentation, workbook and access to digital video files will be provided.  

Duration: Half day (10-12:30 pm) for entire group, followed by 10-minute individual meetings 
to watch video and answer any questions. 
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Program Outline: 

 (Half-day, up to 10 Participants) 

Content:          

Introduction  
 
Thinking on your feet written exercise                                                                            X Interactive Exercise 
 
Pre-Meeting Preparation Techniques   
    
Organizing Your Thoughts     
        
Leveraging What You Know, 1-minute impromptu Exercise   X Digitally recorded 
  
Adjusting in the moment – stop rambling, flesh out points  
       
Handling Tough Situations  
        
Presenting topic and fielding questions exercise     X Digitally recorded 
        
Delivery Fixes, including eye contact and vocal techniques 

Feedback                                    X Interactive Discussion 

Individual Meetings: 12:40- 2pm (10 minutes each) 

Review Video   

Create Plan for Future development  

     

Nicole Wells Kurtzman turned her greatest fear, public speaking, into her greatest passion and founded 

the communication training company, Speak Wells. For the last fifteen years her mission has been to 

empower even the most reluctant speakers to stand up and express themselves with poise and 

intelligence. Nicole runs workshops at some of the world’s most prestigious law firms, as well as 

coaching leaders from Fortune 500 companies, financial services industries, marketing and non-profit 

worlds. Nicole has been an adjunct faculty member in three different New York University schools 

including: Stern School of Business, Schack Institute for Real Estate and the School for Professional 

Studies. Nicole Wells holds an MFA from Rutgers University’s Mason Gross School of the Arts. 
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